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Eradicating Biases at Workplace
Employees are faced with a great task to implement an evidence-based approach when interacting with other employees or customers. However, there are also challenges coming with the implementation of this approach, especially biases in the workplace. The standard dispositional matrix is also intended to help employees overcome the problems of bias. The management has a responsibility to make the changes and ensure that employees are treated fairly and with dignity.
Employees are important members of the organization that should be taken care of well. Management can ensure that they are well taken care of by creating an environment where they can thrive and prosper. This involves developing a high-quality relationship with the employees. Building a high-quality relationship requires that the management understands the needs of the employees. No employee would want to work in a place that does not respect him or her or even unsafe for them. High performance on employees depends on how they are treated in their workplace (Contemporary Approaches to Leadership, 2012). Creating a workplace that treats employees with dignity and respect as well as fairness is one such way to ensure that workplace biases are limited or eliminated. Based on the standard dispositional matrix, workplace problems can be eradicated by proper management style.
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